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ACC / North Face National Summer Leadership Course 
Goals, Expectations and General Objectives 

© 2012 Cyril Shokoples 

Preamble: 
 
This course is for new and emerging Alpine Club of Canada leaders, or for moderately 
experienced leaders, who seek to enhance their contribution to the Section by attendance 
in this course. The focus of the Leadership Training Courses is to provide training for 
those who currently are, or wish to become, active section trip leaders. The best 
candidates will be those who already show a commitment to being active at their local 
Section level (but not necessarily currently leading trips.) Applicants do not have to be 
experienced leaders in the Club, but rather those whom the sections have confidence will 
continue to lead section trips and/or contribute to the Club. 
 
This course is not designed to replace local section leadership and training initiatives; 
rather, it is an excellent starting place for new leaders and a focused learning/sharing 
program.  
 
Participants must have basic pertinent skills, as demonstrated by attendance at the 
prerequisite basic level hard skill training courses plus additional experience. All 
applications must be accompanied by a letter of endorsement from the local Section 
executive. Participants should be fit, strong and have confidence in their own skills. A 
major focus is on teaching group management, terrain management and people 
management skills in the mountain environment. (First aid will not be covered and 
should be part of the prerequisite skills possessed by applicants. Applicants must have 
previous formal training in basic rock, snow and ice climbing including glacier travel 
and basic crevasse rescue.) 
 
Training activities will be conducted by two ACMG guides. (An experienced ACC 
amateur leader assists on the summer course only). They will guide and instruct each 
segment of the program with daily field activities, and coordinate them with morning 
and/or evening presentations and group discussions. Participants on the summer course 
should not come expecting to climb the ‘biggest peaks in the area’ but rather expect to 
climb more moderate objectives while gaining experience and knowledge in both soft and 
hard skill topics. There will be ten participants in total at each of these camps with a mix 
of representatives from ACC Sections nationally. 
 
All of our meals will be provided and prepared by camp cooks who round out the course 
staff and may also mentor and certainly inspire. Participants will assist with routine meal 
and housekeeping chores and duties. 
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Goal of the program: 
To provide a national forum for emerging club leaders to improve their own personal leadership 
skills for leading groups in the context of Alpine Club of Canada activities at the local Section 
level. 
 

Creating Realistic Expectations for Yourself 
A Word to Participants 
 
The following pages of objectives should be attainable by those participants who come into the 
national leadership course with a moderate level of previously existing knowledge, experience 
and leadership background. Persons with lesser skill levels may be able to attain only a portion 
of the objectives. To help clarify some things about this particular offering of the national 
leadership course here are some statements to consider: 
 
• The best leaders are those who can readily put the needs of the group above their own 

personal needs. This is a primary underlying precept of leadership that you should take to 
heart before coming on this course, during this course and upon course completion. 

• If you are not a leader already, this course will not make you one in seven days. 
• You are an adult learner and as such you must take responsibility for your own learning. 

Seek to clarify topics you do not understand; in the mountains your life may depend upon it. 
• You also impact the learning of others. Display responsible behavior at all times. 
• You are a valuable part of a group. You have worth and importance as part of that group. 

Remain positive, contribute to discussions, help others and ask appropriate questions at 
appropriate times. 

• Although skills used in the guiding profession are taught and demonstrated during this 
course, this is NOT a course about guiding or preparing you to become a guide or an assistant 
guide or a climbing instructor. 

• This is not a course about difficult or extreme climbing. 
• This is a leadership course taught in a mountain venue and not a "crag climbing" or "sport 

climbing" course. The leadership skills are transferable across many disciplines and are a key 
component of the training. 

• Although summer camping is mentioned in the objectives, due to time constraints, this 
course will NOT undertake an overnight trip which involves a bivouac. 

• You will often be put in front of a group, occasionally for protracted periods of time, to 
simulate the common practice of having an experienced person leading and making decisions 
for a less experienced group. 

• You will be part of a diverse group where both national and local concerns are being 
addressed in one forum. Not everything in this course will pertain to you or your home 
environment, and it is asked that you exercise patience while subject matter that may not 
currently interest you is being presented. 

• This course is intended to enhance your capabilities as a “club leader”. In so doing, it may 
also enhance personal skills appropriate to other venues. Do not expect the focus of the 
course to extend outside the club perspective on anything other than rare occasions. 
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• Wherever possible, notify staff of perceived deficiencies in the curriculum before the course 
is over, while there may still be time to rectify any shortcomings. 

• Every member of the group has a responsibility to assure the safety of themselves and others. 
Be alert, observant and open about your ability to perform a given task if it will compromise 
your safety or that of the group. At the same time, be open to stretching your wings and 
broadening your horizons by entering into activities that are new or frightening to you. 

 

General Objectives 
 
Upon completion of a typical course, the successful participant will be able to: 

1. Describe the roles and responsibilities of an ACC trip leader. 
2. Discuss group development, conflict resolution, leadership styles, and attributes of a good 

leader in the context of ACC Section activities. 
3. Discuss or demonstrate management of a group in a summer mountain environment. 
4. Plan a basic summer climbing or mountaineering trip. 
5. Use summer mountain terrain safely and effectively (incl. avalanche terrain and glaciers). 
6. Monitor summer mountain weather to aid in trip planning. 
7. Participate as an team member in roped summer summit climbs on rock, snow & ice. 
8. Demonstrate basic skills in navigating in summer in the mountains. 
9. Describe mountain camping considerations. 
10. Use appropriate resources to aid in planning an extended summer mountaineering trip. 
11. Demonstrate appropriate behaviour near helicopters used to support this camp. 
12. Use electronic communication devices during this camp and describe various emergency 

communication devices available at the ACC Section level. 
13. Describe management of basic emergency situations, including use of basic raises and 

lowers on rock terrain and basic team crevasse rescue on glaciers. 
14. Discuss how to reduce environmental impact while summer mountaineering. 

(Additional topics may be covered at the discretion of the course faculty.) 

Post-course Evaluation 
Each participant will complete a post-course evaluation which will be reviewed by their 
instructors who may provide additional comments. These course evaluations will be sent to the 
participant, the ACC National Office, the local sponsoring ACC Section and the ACC 
Leadership Development Committee. 
 
 
NOTE: This is an excerpt of a much larger document. The course instructors and facilitators are 
using a set of course objectives including the General Objectives above and a more detailed list 
of specific lesson objectives not included in your package. The instructors have been field testing 
many of these objectives over many years. The actual daily schedule and objectives are subject 
to change due to weather, snow and avalanche conditions or other operational concerns. Any 
course outline you may have received as part of the information from the main office may be 
revised at any time in order to facilitate achieving the various session objectives. Your patience 
is appreciated. 
 


